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	The Electoral Board of Isle of Wight County held its regularly scheduled meeting on Wednesday 7 July 2021 at the General Registrars Office at IOW Courthouse. The Chairman called the meeting to order at 10 AM .  Present were Inetha Holmes, Chairman, Regina Haggerty, Vice Chairman, William Bell, Secretary, and Lisa Betterton, Director of Elections (DE).

	The minutes of the 2 June 2021 meeting were read, approved, signed and given to Ms Betterton for filing.
	
Secretary’s Report. 

The Secretary reported that ELECT had begun an Absentee Workgroup. The thrust of the workgroup is to develop procedures/methods for reporting In Person Absentee and mail in absentee ballots by precinct rather than rolled up in a Central Absentee Precinct (CAP).  Minutes of first meeting appear that only organizational items were covered.  

He stated that rumors had it that Ms Vicky Hulk, Newport School Board member, had sold her house and was moving to Smithfield.  This could add a special election as she has 2 plus years left on her term.

He stated that for redistricting we need to determine equipment cost of a new precinct. WE will need a minimum of two beyond what we have now based on the “No Split Precinct rule” coupled with Smithfield moving to November. The new precincts will be Windsor town and Smithfield town 1 and 2. These are not the final names, but are descriptive only.
	 







General Registrar’s Report. 

The DE briefed the board on the plan for restructuring the office .  She is patterning it after the current organizational structure of the Clerk not Court, Commissioner of Revenue and the Treasurer all of which have a Chief Deputy position. That will be a pay grade 302 position. This and other position adjustments will be worked into the next budget submission. She requested that EB members approach and solicit support for this reorganizational effort with members of the Board of Supervisors.  

The DE stated that after attending the DEMTECH presentation she is more comfortable with their Electronic Poll Book solution. It has been repackaged since last viewing and except for package color is the same in appearance. Some technical aspects as to file creation seem to favor DEMTECH and the new equipment training should be easier staying with the same vendor. Ms Holmes also attended the presentation and was impressed. The Board agreed unanimously to support going to the DEMTECH solution for our new poll books. 

New Business

At 10:35 Mr Bell moved that the IOW Electoral Board under the provisions of  the Code of Virginia paragraph 2.2-3711(A)(1), go into closed session to discuss the Performance Review of the General Registrar. Ms Haggerty second.  The board voted unanimously to go into closed session.

At 1105 Mr Bell moved that The Board return to open session. Ms Haggerty seconded and the board voted unanimously to dos. Mr Bell polled the board that only matters pertaining to the Performance Review of the GR were discussed. Ms Holmes-Yes;Ms Haggerty-Yes;Mr. Bell-Yes.

The Performance review was signed and given to the GR. The Appendix for ELECT was signed and given to the GR for forwarding to ELECT.







Old Business.
 
There was no old business
	
There being no further business the meeting adjourned at 11:25 PM




_______________________
Inetha Holmes , Chairman

_______________________
Regina Haggerty, Vice-Chairman

_______________________
William Bell,  Secretary

